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Application procedure for UVic internal deadline 
The package to be submitted for the UVic internal deadline is an abridged version of the full 
nomination package for the 3M National Student Fellowship award from 3M Canada and the Society 
for Teaching and Learning in Higher Education (STLHE). 
 
Should the nomination be selected for the shortlist of candidates to go forward for submission to the 
Society for Teaching and Learning in Higher Education (STLHE), you will have further opportunity to 
polish and add to the nomination. The internal selection committee will provide feedback on all the 
nominations.  
 
 
Submission 

• Packages are accepted electronically only: send via e-mail to the LTSI Program Coordinator by 
4:30PM PST, Monday, November 30, 2020. 

 

• You and your nominator will be notified of the results of your nomination and provided 
feedback by Wednesday, December 9, 2020. Those students on the shortlist will receive further 
instructions on the nomination process. 

 
 
Criteria 
Awardees are selected based on demonstrated outstanding excellence in two equally weighted 
categories: 

1. Leadership: Leadership involves leading significant transformation at a post-secondary 
institution at an institutional, disciplinary, community, and/or societal level that demonstrates a 
lived commitment to improving higher education and society. Leadership fosters and supports 
change, and leads to a more inclusive, equitable, and diverse post-secondary education 
landscape. 

 
2. Innovation: Innovation is the novel execution of ideas that contribute to more effective 

practices and supports for students in post-secondary education. The result of innovation 
impacts people in academia and beyond. 

 
  

https://www.stlhe.ca/awards/3m-national-student-fellowships/
mailto:ltsipc@uvic.ca
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The adjudication committee considers an applicant’s nomination as a unified whole, not simply an 
assemblage of compartments. Each section of the package should reinforce its overall unity. Narrative 
flow unfolds and reveals the nominee’s character and achievements, and each section adds substance 
and evidence, constructing a compelling nomination. 
 
Because this is an educational leadership award, the package’s greatest challenge is defining and 
demonstrating educational leadership, which goes beyond transcripts, lists of committees chaired, and 
clubs and/or groups joined. The individual will have to be “brought to life” through concrete evidence, 
examples, quotes, compelling anecdotes, persuasive support letters, and the inspiring believability of 
the nominee’s own words. Applicants tell their stories as learners, thought-provokers, visionaries, and 
community members in action. Applicants use clear and authentic narrative style and need not rely 
extensively on disciplinary or academic jargon.  
 
The adjudication committee is interested in applications reflecting the applicant’s creativity, 
distinctiveness and personality, and shedding light on an exceptional leadership profile. The nominator 
(see below) is encouraged to “make a case” for the applicant’s leadership profile by connecting the 
material within the package to show how the applicant is deserving of this Fellowship.  
 
See the additional material “What Adjudicators are Looking For: Tips for Students and Nominators” to 
see more about what adjudicators are looking for when they read each file. 
 
Application components 
The packages may be submitted as a single combined PDF document. Please name the file using the 
following protocol: nominee’s family name_first name.pdf, for example: 3MNSF_Li _Sasha.pdf 
 
The package must be submitted using 2.54 cm (1″) margins, double-spaced (except for letters which 
may be single- or double-spaced) in 12-point Times New Roman font. No video, images, photos, web 
content or web links will be accepted. Please do not have blank pages or section dividers or section 
title pages.   

 

 
  

https://www.stlhe.ca/awards/3m-national-student-fellowships/what-adjudicators-are-looking-for/
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3M National Student Fellowship for Undergraduate Students 
 
Application checklist for UVic internal deadline 
 
Here is a checklist of what to include in your abridged application. Please ensure that each section is 
clearly labelled in your package: 

Included Application component  
Cover page 
Download and complete this form to use as your cover page to ensure that we have all of the 
information we require.    
Nomination letter (draft) 
Written by a person of the candidate’s choice, likely a faculty member who knows them well and 
can speak to how the student is a strong candidate for the award. This letter should be 
comprehensive, speaking to all the various components of the nomination. It is a given that the 
candidates share their written sections with the nominator and work closely together.  
 
Confirmation of at least two (2) Letters of Support  
At this point, the committee only requires the candidate to confirm that supporter(s) have been 
contacted and agreed to write a support letter. Please supply their names, roles, and a short 
paragraph on what qualities and activities they will speak to.   
 
Note that letters should complement the narrative flow. Effective nominations will demonstrate 
the nominee’s excellence with concrete examples and not repeat information.   
Academic performance 
At this point, please provide Unofficial Transcripts from your past academic year. Grades for the 
current fall semester are not yet required. However, please have the nominator note if this term’s 
grades will widely vary from the past year’s grades. If there are anomalies on your transcripts, 
briefly explain them in this section.    
Leadership (maximum 500 words for now) 
Leadership involves leading significant transformation at a post-secondary institution at an 
institutional, disciplinary, community, and/or societal level that demonstrates a lived commitment 
to improving higher education and society. Leadership fosters and supports change, and leads to a 
more inclusive, equitable, and diverse post-secondary education landscape. 

“Leadership” by itself is not a term that has easily identifiable boundaries. For this reason, it is 
impossible to provide a precise definition. It is important for you as an applicant to describe your 
leadership capacity and leadership potential in relationship to other people. Therefore, a 
quantifiable list of activities/events/situations/experiences that a student was “in charge” of does 
not demonstrate leadership in the context of this award. Please describe and demonstrate your 
personal leadership profile by considering different examples of your capacity for leadership 
beyond being in the position of “boss.” 

https://www.stlhe.ca/wp-content/uploads/2015/02/3MNSF_2019_Call_Cover_E.pdf
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Provide a definition of leadership in the context of your educational experience. The definition 
should then be applied in detail and creatively through examples of personal activities drawn 
from your time in post-secondary study. Please do not use jargon or abstract description of 
leadership, in general; instead, paint a picture of who you are as a leader using clear examples 
from your experience. Explain why you aspired to these leadership roles. Your examples should 
demonstrate how your initiatives have led to, or been part of leading, events in the post-
secondary environment.   
Innovation (maximum 500 words for now) 
Innovation is the novel execution of ideas that contribute to more effective practices and 
supports for students in post-secondary education. The result of innovation impacts people in 
academia and beyond. 

Often, innovation begins with a challenge. In this section, describe the most significant challenges 
that inspired you to take action as a leader at the post-secondary level. How did these challenges 
impede learning? What could be done further to address these challenges? Thinking beyond, 
what are the biggest challenges facing post-secondary education in Canada, as a whole? If you 
had the resource capacity, how would you implement concrete solutions to these challenges? 

Applications that demonstrate impact on students and institutions; those that tell a story, that 
“jump off the page” are those that are often most successful. What impresses is depth and 
harmony in the application, not simply a long list of activities. 

 Awards and Recognition 
Describe academic or non-academic awards or recognitions you have received, not simply listing 
them, but contextualizing them to show how this record aligns with your leadership and 
innovative educational experiences. Clearly describe how each recognition connects to the 
3MNSF award. 

 Checklist 
Please complete and include this application checklist.  

 
 

 


